PRODOKUMENT PLAN




Axhenda

® Sektorét ku
© Te mirat.

® Funksionet
® Té dhénat t
® Skema Org:
® Pamje nga P
® Rast Studimo




® BANK
® TELEKOMUNI
® NDERTIM
©® SHENDETESI
® TURIZEM

@ DISTRIBUCI
® SHERBIME D
@ INSTITUCIONE
® TE TJERA
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Teé mirat

® Rrit efektivite '
@ Rrit transpa

® Rrit kontrol

© Permireso

® Ul kostot.




Teé mirat

Kujtesé pér pagesat, shérbimet ... etj.

Disponueshmeériné e stafit té kualifikuar pér projekte
afatshkurtra dhe afatgjaté.

Planifikimin e turneve, pushimeve dhe |lévizjet e punonjésve.

/batueshmeéring, pérfundimin e kontratave periodike me té
tretet.

Monitorim té kohés sé shpenzuar, overtime-t pér punée,
procese dhe projekte té caktuara.

299>



Teé mirat

Planifikimin dhe shfrytézimin e mjeteve té lévizshme dhe
aseteve.

Menaxhimin e mbledhjeve (Audio, tema diskutimi dhe
vendimet, dokumentat e publikuara etj).

Menaxhim té orareve té trajnuesve, klientéve, dhomave.

Detaje té hollésishme té punéve dhe kohén e realizimit té
tyre.

Me njé klik informoheni cfaré punonjésit jané duke béré dhe
Si i shpenzojné orét e punés.

AN
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Funksionet

Menaxhim té ngjarjeve, punéve, detyrave dhe proceseve té
ndryshme té biznesit.

Menaxhim té hierakisé sé biznesit.

Akses dhe monitorim té punéve, detyrave dhe proceseve
sipas hierakisé.

Kategorizim té ngjarjeve sipas réndésise, llojit té ngjarjes
dhe personalizime té té dhénave té ngjarjes sipas nevojave.

Kujtesé péer ngjarje.

AN
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Funksionet

© Regjistrimin e re
te perseritur.

® Pasqyrim kal
ose muaj.

© Regjistrim te
® Menaxhim té

® Word Editor pé
ngjarjen.



Funksionet

Menaxhim té mbledhjeve (Audio, tema diskutimi dhe
vendimet, dokumentat e publikuara et;j)

Ngjarjeve u bashkéngjiten dokumenta, emaile.
Pérdoret metoda Drag/Drop pér ngjarjet.
Histori per ngjarjet.

lajmérim me email pér ngjarje té ndryshme.
Raporte té ndryshme dhe té personalizuara.

_ehtésisht i integrueshém me DMS (Sistem pér menaxhimin
e dokumentave), CRM, ERP.

AN
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Funksionet

©® Pérdoretnér
® Integrohet né
® Lidhet me A
® Sinkronizim
® Autentifiki

® Shumeé prakt

298>



Te dhénat tek

® Arkitektura e pé
bazé té dhénas
kompjuter me

> Server

= HARDWARE (minimumi)
Intel Pentium 4
MB Disk

= SISTEMI OPERATIV

Windows 2003 o

= PROGRAME

MS SQL Server 20

AN
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Te dhenat te

» Klient
= HARDWARE (min
Intel Penti

meé i larté)

= SISTEMI OPERA
Windows

= PROGRAME

MS Office 2007
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Te dhenat teknike

Pérdoruesi 4

SR <
Pérdoruesi 1

Pérdoruesi 2

Pérdoruesi 3

Pérdorues Online
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Struktura e aktiviteti ditor
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amje te sistemit (Pamja kryesore)

QI 7 |=

Home

cE.ﬁ

Logout e ey
Event Meeting

I &y

Send s Recejve

Folder Wi Developer

Rerinders

Reminders Window
Today MextT
Crays

GoTo

“iew Events in Ta Do List
Wind o

Schedules - Microsoft Qutlook

ProDokument

RER EEEE

Day  Waork
Cray

Week Month Schedule
i e

Print
Preigwy
Arrange

=5 =

Print

Print

£

=

> 2 Administration
] Sehedules

> %P Settings

Prodokument

| Calendar

84 3 @ -

Filters

4 December, 2013 b

Mo Tufe Th Fr 33 Su
45 1
2 3 4 56 7 8
w9 10111213 14 15
s 16171819 20 21 22
2 2324352627 28 N
130031

Today

@ Organizational Chart ) Resources

4 Administration
- Public Assets
[T Andi Kola
W Arjan Lako
Assistant CED
Bad Loan Collection
[7 Arjola Muho
[7 Bernard Larne
M Mimoza Ruka
Branch MNetwork,
Bussines Analyst
Cards and E-Business
M Adela Zera
[ Kristi Cefa

‘:,éf Resources

. Friday, December 06, 2013

[
Arjan Lako

Friday
Mimoza Ruka
Instalim New Hardware; In Office | | |

Adela Zera

Hyrje Dalje (Time

Pergatitje dokumentacioni per fagen e
internetit

In Office

Attendance)
In Office

Instalim Wireless-i
In Office

Prepare reports for accounting
In Office

[

Lunch
In Office




Pamje te sistemit (kerkimi)

Q|'ﬁ 7 =

_ Horme Send f Receive Folder i Creveloper ProDokument

% =
LogQut Print Print

Prewiew
Print

Schedules - Microsoft Outlook

Field Chooser

Event ID

Task

4 (‘_-'—, Prodaokument

> 1 Administration
ﬁ Schedules
4 G Settings
i About
4@, Change Password
":* Caonnection

@ Help

Friday, December 06, 2013

Resource

RN Subject

Fesource: Adela Zera
Daily Repaort
Frepare the documentati...
Lunch
Conference call with sup...

Fesource: Alket Sheme
Upgrade servers
Diaily report
Lunch

Resource: Arben Rama
ﬁ - Diaily repart _
Frepare the reparting fart...
8 & - Frepare the reporting for ...

Baody

Resource

Irnportance Lewvel

User Registration

Diate Registration

Last User Modification

Last Date Modification

Cateqorize

Duration (Hour)

CreerTime (Hour)

0912/2013-16:30 In Office
09/12/2013-14:00 In Office
08/12/2013-13:00

09/12/2013-08:30 In Office

09/12/2013-00:00 In Office
09/12/2013-16:30
09/12/2013-13:.0...

091 2/2M317:30
0912/2013-14:00 In Office
0912/2013-08:00 In Office

Location

Scheduled
Fram 01152003

Ta 201252013
Wiha ’

Process: [,.-3_”

Tazk: [,.-.\||

Position

0941220131700 Cards and E-Busine...
0941 2/2013-16:30 Cards and E-Busine..
09/12/2013-14:00 Cards and E-Busing..
09/12/2013-11:00 Cards and E-Busine...

10/12/2013-00:00
09412/2013-17:.00
0812/2013-14:0...

ogn2f20n318:.0a0
09220131730
0912/2013-12:30

Stait 091242013 (B
End 0941242013 [

Rezource: ’

Status: [

Recurrence Pattern




amje te sistemit (Ngjarja)

Haome

443
LogOut Print  Print

Prwigwe
Print

Send / Recejve

Folder W

P

4 4‘_‘3, Prodokument

> Administration

&

ﬁ Schedules

d‘%‘* Settings

i About

J.E Change Password
'.'* Connection

@ Help

ﬁ Calendar
8= ¥ .

| Friday, Decamber 06

]

In Office

Lo d. .l

bd:

Pergatitje dokumentacioni per fagen e internetit - Event

| Action |

o

Cancel Ok

Subject:  Pergatitie dokumentacioni per fagen & internetit

Categorize:

Task: [ b4 aimtenance

o[

Location: [

2]

Importance:

Business hd -

[7] Mesting

High

Start Time: 061242013 E»  3004M

End Time:  06/M12/2013 [El=  T1:30PM

* [] Al Day Event

[¥] Reminder Status Event: | Scheduled hd

Main Rezource: lf-‘«rian Lakao v]

[ Recunence... ]

[] Attendees

[Tahoma

Other Resources | Files Attached | Information I Logs |

o o) [=](2])[4)(=] E)E) E)[E](2) 2]

+ Marrie dokumentacioni nga operacionet
+ Kontroll zintakze

Custar Properties ...

Other Resources

There are no items to show.

Add Res.




|=

Harme

FEE
Mews Mew

Ewent Meeting
ey

T
4

Logout

Send / Receive

Remi
Reminde

Wigw

amje te sistemit (Detyrat)

Pergatitje dokumentacioni per fagen e internetit - Event

Tasks

Action

Q0 [

o 2_!/ Prodokument

4 2 Administration
5 Categories
i Jrganization Chal

f,ﬁ Resources
E Terminals

4| schedules
> Sk Settings

[~ Mail
gﬁ' Prodokument

0| Calendar

w21 @ -

Cancel e Edit Delete o] 4

Status
L Process

Task Mame Description

Internal Services support Ta...
Fawer Supply Maintenance ...

4 Process: Project 00050
Release Software 5.0.2

Feporing

4 Process: Project No 050 Upgrade AT software
Testing Upgrade AT softw...
Implementation ATh software
Checkin the accounting soft...
Frepare the reports for new ..

4 Status: Task Completedfdpproved

4 Process: Mone
Credit Committe 1

s X

Start Date
08,/12/2013 08/12/2013 Mot Start...

End Date | Status Default

O

Access View

Internal Services Sup...

Implementation ATM software - Task

==

Arction

o

Cancel

v

Ok

Task Mame

Description

Start Date:

End Date:

4 Cards and E-Business
W Adela Zera
[ Kristi Cefa

\g Resources

Status:

Access View:

Frocess:

Implementaticln AT saftware

08127203 E~

0gM2/2m3 E

Process

Froject 00050
Froject 00050

Project Mo 050 Upgr...
Project Mo 050 Upgr...
Project Mo 050 Upgr...
Froject Mo 050 Upgr...

[Not Started

[ Default
T

[F'roiect Mo 080 Upgrade ATM software




amje te sistemit (Kujtesa)

Q|'ﬁ 7=
_ Haome
4 =

LogOut ey ey
Ewvent Meeting

[ et

Send f Receive Falder Wi
Reminders
Reminders Window

Wiew Ewents in To Do List

Deweloper

o R

Today Mext 7
Days
Wit oy GoTa

icrosoft Outloo

Work  wWeek NManth Schedule Print  Print

Doy Wieh Presiew
Arrange Print

PraDakurmemnt

(H [

4 j_!, FProdokument
4 3 Administration
i Categoaries

o= Organization Chal

@ Resources
E Terminals
ﬁ schedules
>‘§3§° Settings

o| Calendar

ae:‘ldv

Filters

4 December, 2013 »

ho TuMife Th Fr Sa Su
a5 1
@ 2 3456 7 8
s 0 10111213 14 15
5116171819 20 21 22
2 X324 2926 27 18 29
13031

Today

@ Organizational Chart @ Resources

4 Administration
[ Public Assets
[ Andi Kola
M Arjan Lako
Assistant CED
Bad Loan Collection
[ Arjola tuho
[ Bernard Larme
M Mimoza Ruka
Branch Metwork
Bussines Analyst
Cards and E-Business
M Adela Zera
[ Kristi Cefa

[«

\:,{;*_; Resources

h Friday, December 05, 2013

& Friday

Arjan Lako Mimoza Ruka

Instalim New

Hyrje Dalje (Time
Attendance)
In Office

Pergatitje dokumentacioni per fagen e
internetit
Marrje dokumentacioni nga operacionet

In Office ¢

1 Reminder

Kontroll sintakse

Adela Zera

Pergatitje dokumentacioni per fagen e mtemelt
Start tirne: 0B/M2/2013 09:00:00

Subject

F | ioni per fagen e internetit

Dizrizz Al

Open Iter ] [ Diismizs l

Click Snooze to be reminded again in:

15 minutes

- Snooze

Prepare reports for accounting
In Office




Pamje te sistemit (Periodiciteti)

Pergatitje dokumentacig

_ Home Send ) Receive —
Action -

ﬂ ﬂ Remi Action
Remirde 6 J e x %

LogQut  Mew ey i
Ewent heeting Wi Cancel
Cancel Fermowve ak

[ e
Recurrence

Event Recurrence

£ 5
4 4‘_!, Prodokument Filters L Event Time
Subject:  Pergatitje d

4 a Administration
B categories T sk :Maintenanq. Statt [12:30 PM ~| End |2:00 PM Duration: 90 Minutes (1.5 hours) o
:r:‘-e. drganization Chan ela Zera
““? Resources Lacation: Recumence Patterr:

E Terminals () Daily Recur Every
| Schedules
> 5E Settings

Wieek(z) On:

Recunence: Weskly, E ekl [ Monday  [] Tuesday [|'Wednesday ] Thursday
© Monthly [T Friday [ Saturday Sunday

[] Attendees

Tahoma Rarge of Recurence Custom Froperties ... i

Marmic dok t @ Mo End Date
+ Manje dokumentaci| i
06/04/2014 [Elhg (71 End after: 1a Decunences

+ Kontroll sintakse Stanrt:
() End By: 06/04/2014 [

mone >

- 4 Cards and E-Business
b—] Mail M Adela Zera

[ Kristi Cefa

g’ﬁ' Prodokument

0| Calendar

84 (30 (@ -

\g Resources




aje te sistemit (zonat)

-

Haome Send / Receive Faolder i ey Deweloper

ﬂﬂ

LogCut [ e e
Event Meeting

I &t

Reminders

Feminders Window

Today Mext?

Wiew Events in Ta Do List Drays

Wind o GoTo

ProDokument

e = ﬁﬁ%%

Wark  Week Month Schedule Print  Print
Cray Wiew Prewiews

Arrange Print

4 Prodokument

-!
/
a Administration
Categories
& Drganization Chal

E;ﬁ' Resources
‘El. Terminals

| Schedules
> Sk Settings

0| Calendar

&l (3 (@ -

4 Decernber, 2013

Ilo Tue Th Fr 53 Su
a3 1
@ 2 3 4 56 7 8
= 9 101117213 14 15
01617181920 21 22
2232425262781
13031

Today

[¥|Durres
[C|Elbasan
[CIFier
[CGjirokaster
[[IHead Office
[Clin Office
[TIKarce
[[IPogradec
[Csarande
[CShkader
[¥|Tirana 1
[¥|Tirana 2
[¥|Tirana 3
[¥|Tirana 4
[Cvlore

‘:g Resources

IeLoczlinns

i Friday, December 05, 2013

1] Friday

Durres Tirana 1 Tirana 2

Trajnim ne Durres
AA D01 BC

Tirana 3

Tirana 4




Pam e te sistemit (Burimet)

Microsoft Outlook

|+

Resources -

Horme Send S Receive Falder Wieu Developer ProDaokument

*FIJ/X

Lagout [ et Edit  Delete

Action

4 > prodokument

L7
4 a Adrninistration
= Categories UserMame

saa Drganization Chal

@ Resources

E Terminals

ﬁ Schedules

b "&‘ Settings

| Calendar

CEENL

Drag a column header here to group by that column,

Organization Chart
Cars
Cars
Cards and E-Business

A 001 BC
A4 003 FZ
Adela Zera

Foot (

Resource
Human Resources

- e

Assistant CEO Actian
Branch MNetwork,

Risk 6 J

IT Cancel
Risk

Adrministration

hAlS Description 1
Legal o
Human Resources Description 2
Fisk Organization
Administration Chart
Bad Loan Collectiq | E-mail
Applications Unit
Human Resourced | Access level
Bad Loan Collectig
Training

Risk

Rooms

: Canfirm
Marketing/FR ————

Usemarme

Fassword

Customer Semvice
Internal Services S|

e

Active

LY PN PR -l )

2000(
dritanlena@grmail.com
200¢
000
2000

Active

IRIRNRARARNRNNDRDRXDRRRRRRRRRRRRRRRR

Access level
Aszzet
Asset
User

Adrinistrator
User
User
User
zer
User
User
zer
User
User
User
zer
User
User
zer
User
User
User
zer

Asset
User
zer
zer




Pamje te sistemit (Skema organizative

.QH‘j 7 |= Organization Chart - Microsoft Outlook

_ Horme Send / Receive Faolder e Creveloper ProDokument

Logut Meww Edit  Delete

Action

4 4‘_!, Prodokument

4 2 Administration
5 Categories

Organizational Chart

o= Orgahization Chal

¥ Resources

Il ) 4 Administration

Terminals )

] Schedules 4 Fublic Assets
r "&‘ Settings

Crganization Chart

_| Artion |

©

Cancel Ok

Parent Bank

Description  CEOQ

Applications Unit
Database Administrator
: ] Database Unit
b= Mail Metwork Unit
gﬁ' Prodokument tde;::.lgtingfpg
ﬁ Calendar IS

83 3 . Procurement




Rast Studimor (Skema organizative né banké

Horme Send [ Receive

Mew  Edit  Delete

Action

List - Microsoft Outlook

Developer Mcifee E-rnail Scan PraDokument

o Prodokument

Organizational Chart

‘!/
2 Administration
_g Categories
sz Organization Char

;.g Resources
E Terminals

] Schedules
Sk Settings

[~ Mail
g’ﬁ' Prodokument
0| Calendar

83 & [#] -

Administration
- Fublic Assets

Assistant CEO

Bad Loan Collection

Eranch Metwork

Bussines Analyst

Cards and E-Business

Customer Service

Finance & Accounting

Human Resources

Internal Services Support

IT
Applications Unit
Database Administrator
Database Unit
MNetwork, Unit

Legal

Marketing/FPR

MIS

Frocurement

Risk

Sales

Training

Treasury

(ﬁ Send/Receive error

102




Rast Studimor (Burimet)

0 . List - Microsoft Qutlook

Home Send f Receive Falder e Developer tctfer E-mail Scan ProCokument

Il & Edit Delete

Action

4 2_-'!, Prodokument

o 2 Administration

5 Categories Description Access lewvel

Position

= Jrganization Char
gﬂ Resources 4 Position: Customer Serdice

= Terminals Kliton Pasku
Eﬁ Schedules Klodi Shahu
> 5k Settings Brunilda Malo

4 Position: Database Administrator
Elona Basha

a4 Position: Database Unit

Laura Masho

4 Position: Finance & Accounting
Elda kKokashi

Zamira Satka

Drritan Fusha

Edion Baka

4 Position: Human Resources
Ardit Cela

Beni Shehu
Akil Basha

4 Position: Internal Services Support

Daniel Duro
% Calendar Sokol Bana

Odeta Ruka
B & =

/1y Send/Receive error | 10%




at Studimor (Prokurimet aktiviteti ditor)

Schedules - Microsoft Outlook

Haome

ﬂﬂ@

LagCut e e
Ewent Meeting

[ &

Send [/ Receive

Folder Wie

Reminders

Reminders Window
Today Mext?
Crays

GoTo

wiew Everts in To Do List
Wird o

Ceweloper

RER EHEEEE 9o

Primt
Previews

ProCakument

Day  wWark
Dray

Week Manth Schedule
i

Arrange

Prirt

Print

of
a

7

; 2 Administration
ﬁ Schedules

» %k Settings

Prodaokument

[—] Mail
2.,% Prodokument
% Calendar

8 4 (& -

Filters

2 Monday, December 09, 2013

4 Decermnber, 2013
ho Tude Th Fr 53 Su
1
23 45 6 7 8
9 1011 12 13 14 15
16 17 18 19 20 21 22
52 23 24 25 26 2T 28 29
L3031

Today

9
Ervin Hysa

o

Procurement manual
preparation
In Office

0900

@ Organizational Chart

Hurman Resources

T
Legal
Marketing/PR
IS
Procurement
M Ervin Hysa
W llir <hata
M llirian Cuci
W Orlind Pano
Risk

© Resources

Internal Services Suppart

1000

Monday

Ilir Xhafa

Prepare request for quotations
Tender No 00010903

In Office

ol

Ilirian Cuci

05:30 Training forser # [ |

| -

1100

1200

1300

(A

Prepare Documentation for
Tender No 0001092

In Office

14

1500

1600

\,Fj‘ Resources

Meeting for the new software of

lLunch

14:00-17:00 Prepare
Documentation for Tender
Mo 0001092

In Office)

Orlind Pano

Prepare documentation for the
new Decision with CEQ
In Office

ILunch

Locations

17%

1800

=

Daily report




at Studimor (Suporti i brendshém aktiviteti dltor)

Hame Send / Receive

{Iﬂ

LogQut ey e
Ewvent Meeting

[

Folder Wiews Developer

5 =

Today Mext?
wiew Ewents in To Do List Days

Wi o GoTa

Reminders

Rerminders Window

Schedules - Microsoft Outlook

[ = = 2=
Day  Woark  Week Month Schedule Print  Print

Cray e Prewiew
Arrange Print

ProCokument

4 2_!, Prodokument

> 2 Administration
ﬁ Schedules
» % Settings

0| Calendar

54 3 [@ -

Filters

T Monday, December 09, 2013

4 Decernber, 2013 3
Mo Tu'e Th Fr 5a Su
1
d 3 45 8 78
9 1n 11 17 13 14 15
16 17 18 19 20 21 22
52 23 2025 26 27 M0
1303

Today

9
Daniel Duro

Monday
Odeta Ruka

sokol Bano

Check the condition

of power supply
(Tirana 1, Tirana 2)

@ Organizational Chat ) Fesources

Human Resources

Internal Services Support
# Daniel Duro
W Odeta Ruka
¥ Sokol Bano

IT

Legal

Marketing/FR

MIS

FProcurerment

Risk

Sales

| =

Call Center and help desk
In Office

Lunch
In Office

B

\.ﬁ Resources
-

Daily report

‘Call Center and Help
Desk

In Office

Vacation (Out of office)
In Office




ast Studimor (Kartat dhe e-biznes aktiviteti ditor)

Schedules - Microsoft Outlook
_ Home Send / Receive Folder Wiew Developer ProDokument
7 : EEREERE
E IE I A EEEEE 85

Reminders Window
logdut | Mew R . . . Today Mext 7 Day  Work Week Month Schedule Print  Print
Event Meeting Wiews Everts in To Do List Days Day Wiews | Preview

e window 5o To Arrange Print

o 2_!, Prodaokument s Filters

i Monday, December 09, 2013

s 2 Administration
) Schedules 4 Decernber, 2013 9 Monday

> 5 Settings fo Tute Th Fr Sa Su Adela Zera Kristi Cefa Melsi Goga

2
a
16 17 1 Conference call with support of Visa Conference call with support of Visa

223 241 In Office In Office
L3031

Taday

@ Organizational Chat ) Resources

Branch Netwark B
Bussines Analyst
Cards and E-Business
M Adela Zera
M Kristi Cefa
M Melsi Goga
Customer Service D D

Finance & Accounting Prepare the documentation for the new Prepare the documentation for the new
product of MasterCard ATMs

In Office In Office

Human FResources
Internal Services Support
IT

Legal

‘:f'; Resources Draily Report; In Office Daily Report; In Office Daily Report; In Office

0| Calendar

83 4 (4] -




ast Studimor (Financa & Kontabiliteti aktiviteti dltor)

Schedules - Microsoft Outlook

% (=)
Print  Print

Prewie
Print

Haome Falder e PraDaokument

{Iﬁ

Logut Mews Mews
Event Meeting

R

Send f Receiwe Develaper

B R I [ =

Today Mext 7 Day  Waork  Week Month Schedule
Days Dray Wiew

GoTo

Reminders
Reminders Window
wiews Events in To Do List

Wi o Arrange

4 4‘_!, Prodokument

> a Administration
] Schedules 1
>4 Settings

Filters * monday, December 09, 2013

December, 2013 9
hla Tuie Th Fr Sa Su
1

2345 6 7T 8
9 10 11 12 13 14 15

Dritan Fusha Edion Baka

Monday
Elda Kokoshi

Prepare reports of BOA

16 17 18 19 20 21 22
23 24 25 26 27 48 28
13031

Meeting with Audit
In Office

Taoday

@ Organizational Chart ) Resources

Branch MNetwark 4
Bussines Anabyst

Cards and E-Business
Customer Service

Finance & Accounting

In Office

Zamira 5atka

Prepare the documentation for
the bugdet 2014
In Office

New Event
In Office

New Event
In Office

W Dritan Fusha
W Edion Baka

New Event
In Office

W Elda Kokoshi
M Zamira Satka
Human Resources

Meeting with Audit

Internal Services Support
T =

B

L i)

Daily report

o Calendar

8d g [ -

Daily report

[}/ | Daily report

New Event
D In Office

Prepare the documentation for
the bugdet 2014

In Office

Daily report




ast Studimor ( mis aktiviteti ditor)

Schedules - Microsoft Outlook

\ Home Send / Receive Folder Wiew Developer ProDokument

ﬂ frrrrj p—nx—gﬂ Reminders % E ,ﬂ f"’fn? %nnr% r;rr?i

Reminders Window
LogOut  MNew New e ; ; Today MNext? Day Work Week Month Schedule Print  Print
Event Meeting | (Y] View Events in To Do List Days Day Wiew | Preview

Mews Window GoTo Arrange Print

4 X% prodokument  © g
e ISR Filters * Monday, December 09, 2013

& Administration
4 December, 2013 9 Monday

Mo Tue Th Fr Sa Su Arben Rama Marko Zaka

8 Schedules
S5 Settings

Daily report

Mimoza Braha

(7} | Daily report

Meeting with sales for new reports
In Office

@ Organizational Chart ©) Resources

Human Resources
Internal Services Support
IT

Legal

Marketing/PR

Prepare Shareholders monthly reports
In Office

MIS New E.vent
¥ Arben Rama In Office

M Marko Zaka
¥ Mimoza Braha

Procurement
Risk
Sales

L4 Mail

\#% Resources

25}' Prodokument

e () Locations
| Calendar = - Daily report

3@ -

New Event
In Office

Prepare Sharehholders monthly reports
In Office




ast Studimor (T aktiviteti ditor)

Schedules - Microsoft Qutlook

_ Haome Send f Receive Falder i Cevelaper ProDokument
7 ; R
a =g L AR mEEEED 86

Reminders Windaow
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Task: ’,.-3_|| v] Categaorize:

Status: [ - ]

Task

0 A g Subject Duration (Howr) | OwerTime (Ho.., Resource Position

4 Task: Checkin the accounting software for upgrade of ATM software
Testing in the accounting software the new atm software X 0,00 09/12/2013-14:00 Elda Kokoshi  09/12/2013-16:30 Finance & Accounting
Testing in the accounting software the new atm software X 1,00 09/12/2013-14:00 Dritan Fusha  09/12/2013-18:00 Finance & Accounting
l Testing in the accounting software the new atm software X 0,00 09/12/2013-08:30 Dritan Fusha  09/12/2013-13:.00 Finance & Accounting

4 Task: Prepare the reports for new AT Software upgrade
Prepare the repaorting for the new ATM Software upgra... . 0,00 091 2/2013-14:00 Marko Zaka 09/12/2013-17:00
Prepare the reparting far the new ATM Software upgra... . 050 0912/2013-14:00 Arben Rama  09/12/2013-17:30
Prepare the reporting for new AT Software upgrade . 0.00 091 2/2013-08:00 Arben Rama  09/12/2013-12:30

[~ Mail

S 4 Task: Testing Upgrade AT software

gﬁ Prodokument Implementation of ATM software X 0,00 0912/2013-08:00 Armand Kola  0912/2013-13:.00 Applications Unit

ﬁ U Testthe new version of ATh's software X 0,00 09/12/2013-08:30 Kristi Cefa 0941 2/2013-13:00 Cards and E-Business
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